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Summary 



What? 

Tibetan Yillage Running Water Project 



Where? 

Zelong Maga ^I'^^^si^t] Yillage, Zaba ^^] Township 

Hualong =^^y<^'^z;'| Gounty, Haidong 5^^-^^^ Region 

Qinghai 3>!l^^fa^| Province 



Who? 

267 Impoverished Tibetan Yillagers 



Value? 

Donor Gontribution = 67,775 RMB 
Loeal Gontribution = 72,720 RMB 



Photographs 







Ms. Zhuoma ^>^' 5]| (b. 1954) of Zelong Maga Yillage is very pleased to get a new water tap in her 
home yard in 2008, relieving her of one of her biggest burdens. She nves with four other people. 




Ms. Zhoujie Ag^' ^^1 (b. 1963), is mother of four ehildren. Hauling water was mostly her burden 
before tap water eame to her home, thanles to this project. 




Ms. Zhouger ^^ ^^\^\ ^- 1965), mother of three ehildren, is delighted that she now has a 
plentiful supply of water in her eourtyard. 




Ms. Shawueuo -n' ^' A5| (b. 1963) lives with five other people in her family. She no longer must haul 
water from a spring. 







Ms. Gairangeuo S' ^^' a^| (b. 1973) was burdened with fetching water for her family. Now, thanks to 
this water project, all the difficulties related to water have been eliminated. 




Mr. Suguo n^^'Sl (b. 1980), is one of a family of six. The tap is in his eourtyard. 



To: 



The British Ghamber of Commerce (Shanghai) & Bryee Jenner (Big Bamboo. Shanghai) 

Janet Smith 

Kathy Gallahan 

Dr. Barry McQuilken (Marilyn Pennell), 



Thank you for your generous support and patienee that has made this project possible—running 
water for Zelong Maga Yillage. The villagers' lives have beeome mueh easier. 
First I would like to share eomments from two villagers: 
Ms. Zhoujie lives in a five-member household. She said, "Petehing water was very difficult 



before the project beeause the water souree was about 
a kilometer away from my home. One trip took about 
an hour. Mostly women and girls did this job. We had 
liltle time to fetch water during the daytime so we 
'; fetched water early in the morning and evening. When 
^..^^i^JS; I got up at daybreak every morning, the first thing I 




had to do was to go fetch water. After one or two 
water-fetching trips, I eook breakfast for my family. In 
the evening, when I returned from work, I had to go 
get water again, and then eook supper. I had to fetch 
water at night during harvest and planting seasons 
beeause we are all so busy during the daylight hours. 

You have ehanged the lives of village women and girls with supporting a tap in our eourtyards. I 

have more free time and my big everyday burden is gone. Thank you." 



Ms. Gairang Cuo of Zelong Maga said, "Before this 
project, we had to worry about up the water in the buekets 
in our home. We used water very carefully and we eould 
not grow vegetables and flowers in our home yards. The 
moming and evening are convenient times for villagers to 
fetch water, so our small spring was erowded and eontliets 
ensued. Now that we have taps in our eourtyards we will 
plant vegetables beginning next year. This water project 
has really improved our lives." 




Before the project, villagers fetched water from nearly a kilometer away. Thanks to the British 
Ghamber of Gommeree, Shanghai and Bryee Jenner, Big Bamboo Shanghai (50,720 RMB), Janet 
Smith (15,000 RMB), Kathy Gallahan (4,000 RMB), and Marilyn Pennell (3,000 RMB), water was 
piped from a elean spring to 267 villagers in fifty-one households. Sinee 20 August 2008 every 
yillage home has had a tap in their eourtyard and a bountiful and elean supply of water. 

The main responsibility for fetching water was with girls and women and was a difficult activity. 
On average, a village family spent two to three hours daily fetching water. They ean now use the 
saved time on other farming activities and much-deserved free time. It was also very difficult for 
aged villagers and ehildren to fetch water while the adults were away earning seasonal eash ineome. 
Consequently, a younger adult had to stay at home to fetch water, redueing family ineome. The water 
project has removed these problems. 

The villagers eontributed labor, sand, stones, and 1,400 RMB in eash for the project. Yillagers 
enthusiastieally partieipated in the project, transporting sand and stone with traetors and earrying 
sand and stone on their baeks to the water box sites, digging the plastie pipe ditehes, and pouring 
eonerete. In total, the loeal labor eontribution may be valued at 66,375 RMB. 

This project has made a powerful positive difference in the lives of loeal Zelong Maga villagers. 

In sineere appreeiation. 



^■T^^^^'^^\ 



Gaihua Dorji (Luke) 



Benefits 



The running waterproject solved these problems: 

• The yillagers no longer need to go 900 meters to fetch water. 

• The big burden of fetching water for girls and women has been eliminated. They now have 
more free time that they use in productive ways. For example, before the project, if the family 
had aged people and ehildren, a family adult eould not leave home to find paid work to earn 
seasonal eash ineome. They had to stay at home and fetch water. Now families have running 
water in their own home yards and all younger may leave seasonally to earn eash ineome. 

• Yillage girls have inereased opportunities to attend sehool. 

• An ample supply of water means that villagers will be able to wash their elothes frequently, 
whieh will mean better health for the villagers. 

• Before the running water project, villagers eould not grow vegetables near their home. With 
running water, they ean grow vegetables. 



Proj eet Aeti yity 



Project Name: Tibetan Yillage Running Water Project 
Executing organization: Mr. Gaihua Dorji 
Responsible Person: Gaihua Dorji (Luke) 
Supervisor: Dr. Kevin Stuart 
Project period: 

• Starting: April 21,2008 

• Ending: August 20, 2008 

Donor eontribution: 72,720 RMB 

General aims and target group of the project: To provide running water from a elean spring to 

267 Tibetan villagers. 

Activities planned in the framework of the project: The project implementation eommittee was 

seleeted by the loeal yillagers at a eommunity meeting convened just after the project was funded. 
The villagers eontributed stone and sand at an estimated value of 3,000 RMB. The eommunity 
eontributed all unskilled labour at an estimated value of 63,375 RMB. Purthermore, the eommunity 
also purehased taps and blaek plastie pipes at a value of 1,400 RMB. Yillagers enthusiastieally were 
involved in the proeess of the project. 

Activities realized in the framework of the project: Zelong Maga Yillage successfuily eompleted 
the Running Water Project on 20 August 2008, and thanks to the donors' eontribution of 72,720 
RMB. Ze!ong Maga Yillage Running Water Implementation Gommittee, who played a key role in 
project implementation proeess, seleeted materials in eooperation with the water design expert and in 
organizing viliage labor. The eommittee members were: 

• Suguo n5J^'^ supervisor 

• Dorji?'5| and Danzhen S'5]^3;|, labor 

• Gupu 5]n3;"q| materials 

• Zhaxi ^!!l'-f]'J| sand and stones 

The water design expert and the village project eommittee worked very hard to solve problems 
that arose during the project and often diseussed work plans. The eommittee and the water design 
expert strietly eheeked the loeal villagers' labor. 
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Activities 



2008 


Activity Deseription 


May 2007 


Determined need for the running water project. 


January 17 


Received funds. 


Mareh 1 


Met with the loeal eommunity and seleeted the Running Water Implementation Gommittee. 


April 20 


The water design expert eame and made plans for the project. 


April21 


Began project implementation and started to dig the diteh for the pipes. 


May 7 


Purehased eement. 


May 10 


Purehased plastie pipe and eonneetions. 


May 15 


Purehased iron bars and iron wire for the eonerete water box. 


May 17 


Many yillagers left for the annuai eaterpillar tungus eolleetion. 


June 20 


Yillagers returned. 


June 25 


Yillagers dug more ditehes and buried the plastie pipes. 


July 10 


Started to harvest. 


July27 


Started to build water boxes. 


August 1 3 


Pinished the waterboxes. 


August 1 9 


Water reaehed every home. 


August20 


Project eompleted. 



Problems eneountered in the eourse of the project implementation: No problems eneountered. 
Project aims realized, eompared with original aims of the project: 

• Before the yillagers had running water project, yillagers had to walk to a spring 400-900 
meters from the yillage (depending on the specific loeation of a village home) to earry 
water in buekets using a shoulder pole. This required mueh time and energy. Now, eaeh 
village household has a tap in their eourtyard supplying an ample supply of water. 

• Yillage women and girls are responsible for water. Before the project, this was a huge 
burden. A single family spent two to three hours daily fetching water. Now the village 
females spent zero time fetching water, and thus have more time to do other activities. 

• Before the project, there were conflicts related to fetching water beeause people often 
erowded around the water souree in the morning and evening. These conflicts have ended, 
thanks to the water project. 

• Before the water project, it was inconvenient for old people and ehildren to fetch water 
while adults were away earning seasonal eash ineome. Consequently, an able-bodied 
family member had to stay at home to provide water, rather than earn eash ineome. This 
project has now allowed nearly all able-bodied villagers to engaged in eash-earning 
ineome on a seasonal if they so wish. The project has thus effectively inereased 
disposable household ineome. 

• Before the running water project, it was impossible for villagers to grow vegetables at 
home; now they ean do this, whieh will improve the loeal diet and save money beeause 
fewer vegetables will be purehased. 



Effects of project on the target group: 

• Inereased ineome 

• More gender equality 

• More girls attend sehool 

• Better health 
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General eonelusion on realization of project aim: See benefits and the letter. 

Otlier marks and suggestions: In our experience of doing projects in impoverished rural areas, 
water projects stand out as one of the most urgent needs. Water projects have a dramatie positive 
impaet on the Uves of peopie. 
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Finances 



Loeal Contribution: Approximately sixty-five villagers worked for sixty-five days. Yillagers also 
eontributed sand and stones. The total value of labor is 66,375 RMB. The village paid 1,400 RMB in 
eash to buy plastie pipe and taps in Xining. The total loeal eontribution was 67,775 RMB. 

Donor Contribution: 



Item 


Expenditures RMB 


Reeeipts 


Gement 


5,800 


1 


Plastie Pipes 


47,970 


2 


Gonneetions 


3,000 


3 


Iron bar 


4,500 


4 


Iron wire 


450 


5 


Transportation fee 


7,500 


6 


Water Design Expert fee 


3,000 


7 


Administrative fee 


500 


8 


Total 


72,720 
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8 



28 Sq)lembeT 2008 



This k lo ccrtify that I rccdved 500 RMB for the miseeLlaneous and admmiMtratiye 
eoiiLii inv'olvcd in This projccl. 



l^Y^'^i^l:! 



'1 



Gaihua Dor]i (Luke) 



18 



Original Proposal 



1. Project Title: Running Water for an Impoverished Tibetan Yillage 

2. Loeatioii of Proposed Project; Zelong Maga Yillage, Zaba Township. Hualong Hui Autonomous 

Gounty, Haidong Region, Qinghai Province. 



3. Implementing Organization 

■ Organiiation Naine: Gaihua Dorji (Luke) 

■ Address: Qinghai NationaUties Teaeher's Gollage, Qinghai Normal University, 
Xining, 810008. 

■ Telephone : 13709746079 

■ £'-mfl(7.'lukelucky83 88@gmail.com 

■ Website: http://iris.lib.virginia.edu/tibet/communitv/commdev.html 

4. Brief Deseription of the Implementing Organization: Brie/ history, mandate, legal status, 
membership, history of eooperation with the Donor, history of eooperation with other donors, ete. 

Gaihua Dorji began doing development projects in 2004. He has experience implementing 
running water projects with the financial assistanee of the Ganada Fund, the British Embassy, the 
Royal Netherlands Embassy, the Ganadian Gharity Ball, the German Embassy, and individual, 
private donors. 



5. Project Budget: 

• Total Budget for the Project: 

• Amount requested from the Donor: 

• Amount to be proyided loeally: 

• Janet Smith Provided: 

• Kathy Gallahan Provided: 

• Dr. Barry McQuiIken (Marilyn Pennell): 



137,120 RMB 

50,720RMB 

64,400 RMB 

15,000 RMB 

4,000 RMB 

3,000 RMB 



6. Date Submitted to the Donor: 2007 September 



A. PROJECT DESGRIPTION 



1. PROJECT OBJECTIVES & EXPECTED RESULTS Explain the objectives ofthis project and 

what results and impaet you hope to achieve. 

The project will provide elean running water to eaeh village home solving the following 
problems: 

• Yillagers eurrently fetch water from a spring that is 400-900 meters away (depending on the 
loeation of individual households) from the village, spending mueh time and energy. 

• The main burden of fetching water lies with young people and women. Petehing water is a 
time-eonsuming activity. For young people, this time eould be used on their studies and 
learning other household skills; for older women, this time eould be used on other household 
activities or as much-deserved free time. 

• Some men and women who fetch water also labour in the fields. Their time would be better 
spent on agrieultural activities, and working in eonstruetion sites to earn more ineome. 

• The most convenient time for the villagers to fetch water is morning and evening. This means 
that during water eolleetion time the spring, whieh is very small, is very erowded. Not only 
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do the villagers have to wait a long time in line for water, but disputes over water are not 
uneommon. 
• Sinee the yillage elders eouldn't go fetch water, some adults have to stay at home and eare for 
them. This means they are unable to leave the village in seareh of more lucrative work. 



2. BENEFICIARIES ldentijy the direet and indireet beneficiaries ofthis project. 

267 people in fifty-one 51 households and 600 head of livestock will benefit immediately. All of 

the villagers are farmers. 

3. IMPLIGATIONS FOR WOMEN: Deseribe the potential impaet of this project on women's 
status. Identify measures that will be taken to ensure female beneficiaries' active involvement in all 
aspeets ofthe project. 

Petehing water, eolleeting fuel, and eooking are traditionally young girls and older women's 
labor. These difficult and time-eonsuming activities do not end until women are overcome by the 
infirmities of old age. For both girls and women, their time eould be better spent on other household 
activities, in leisure time, or to do paid work to earn eash ineome outside the village. 

4. IMPLIGATIONS EOR ENYIRONMENT: Deseribe potential enrironmental effects, both 
positive and negative. There are no potential environment effects. 

5. IMPLEMENTATION PLAN Deseribe the proposed project activities and how they will be 
implemented. Identify any risks and potential ehallenges. 



Punds are received. 

Yillage meeting is held about managing the project. 

Yillagers dig the diteh. 

Materials are purehased. 

Yillagers plaee the tubes underground. 

Project is finished. 

Final report is sent. 



No risks or potential ehallenges are foreseen. 

6. MONITORING & EYALUATION: Desenbe the meehanisms that will be used (e.g. indieators, 
methods, approaehes, ete.) to monitor and evaluate the project's activities and results. 

I will regularly visit the village and meet with the loeal project eommittee. I will also speak with 
the eommittee via telephone while I eontinue my studies in Xining. 

I will visit the village after the project has been eompleted to researeh the following 
achievements, and my findings will be ineluded in the final report. 

• Yillagers have running water in their homes from a elean water souree. 

• Yillage girls and women no longer fetch water from the spring and have more free time. 

• I will observe how villagers spend their time {i.e., men and women work in the fields and do 
not have to fetch water from the faraway spring). 

• Yillagers have enough time to work in eonstruetion sites to earn more ineome. 

7. PROJECT SUSTAINABILITY: Deseribe what measures will be taken to sustain the project's 
results in the future. 

Beneficiaries will pool their own money into a maintenanee fund after the project is eomplete. 

Trusted village leaders will oversee this fund and see to proper maintenanee. 

8. COMMUNICATIONS STRATE: 

a) Deseribe how "lessons learned" and project results will be shared. 

Beeause Gaihua Dorji has extensive experience eomposing and managing small-seale projects of 
this kind, he eo-managed a elass for his younger peers in the English Training Program at Qinghai 
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Normal University. This was an infornial elass where Gaihua Dorji and other experienced managers 
diseussed with their peers how to properly eolleet information from their villages and eompose 
proposals. Lessons eoneerned addressing loeal eoneerns, preparing an aeeurate budget, and writing 
proposals/final reports aeeording to the expectations of foreign donors. Gaihua Dorji also provides 
project eonsultations for interested individuals when neeessary. 

b) Deseribe how the Canadian eontribution to this projectwiU be reeogniied. 

Yillagers have been informed throughout the applieation proeess that funding would be sought. 
If the project is funded, villagers will be informed of the donor eontribution at a publie meeting. 

B. PROJECT BAGKGROUND 

1. PROPOSAL PROGESS: Deseribe how and when this proposal was developed, ineluding what 
kinds of eonsultations or needs assessments were eondueted and who was invol\'ed with submitting 
this proposal. 

Gaihua Dorji has proposed and helped eomplete running water projects in Hualong and Guide. 
When Zelong Maga villagers knew sueh projects were implemented, the village leaders approaehed 
him in lanuary 2007 and asked if he eould help them implement a running water project in their 
village. He then visited the project site to see the situation, eolleeted information in Pebruary 2007, 
and then wrote this proposal in eonsultation with the villagers. 

2. PROJECT JUSTIFICATION Deserihe the baekground of this project (e.g. from natural, 
eeonomie, and soeial perspectives) and why financial assistanee is reguested. 

The village is situated in the west of Hualong Gounty, Haidong Region, Qinghai Province, P.R. 
Ghina. The village is 50 kilometres from Hualong Gounty Town, 30 km from the Zaba Township 
Town, and 120 km from Xining Gity, the provincial eapital. 

All 267 villagers in fifty-one households are Tibetan. The villagers live in adobe-wood rooms 
eonstrueted around an open eourtyard. 

The villagers earn their livelihood both farming and herding livestock. Disposable eash ineome 
(after tax payments and yearly neeessary purehases) is approximately 500 RMB per person per year. 
People earn eash by: 

• Selling sheep and goat wool 

• Golleeting eaterpillar fungus 

• Working in eonstruetion sites 

Ninety-five pereent of villagers are either very poorly edueated or wholly illiterate. 
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C. PROJECT BUDGET 

Please attaeh a budget in the following format: 



Item/Type of 
Activity 


Details 


Requested 

Contributionfrom the 

DonorRMB 


Committed Loeal 

Contribution 

RMB 


Sub-total 
RMB 


Gement for water 
boxes 


20 tonsx 290RMB 


5,800 




5,800 


Plastie pipe #63 


1,500 kgx 13RMB 


19,500 




19,500 


Plastie pipe #40 


880 kgx 13RMB 


11,440 




1 1 ,440 


Plastie pipe #32 


680 X 13RMB 


8,840 




8,840 


Plastie pipe #25 


630 X 13RMB 


8,190 




8,190 


Gonneetions #63 
#40 #33 #25 




3,000 




3,000 


Iron bar #6 #4 


1.5 X 3,000 RMB 


4,500 




4,500 


Iron wire#22#8 




450 




450 


Material transport 




7,500 




7,500 


Water design fee 




3,000 




3,000 


Administrative fee 




500 




500 


Stone and sand 


150m^x20RMB 




3,000 


3,000 


Labor 


SOdays X 50 people 
X 15 RMB 




6,0000 


6,0000 


Tap 


55 X 8 RMB 


440 


440 


Blaek plastie pipe 


160x6RMB 




960 


960 


TOTAL 




72,720 


64,400 


137,120 
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Photographs 




Project site 




"": l.-'i* 

Project site 
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Ms. Sereuo (b. 1979) fetches water from the spring, whieh is 800 meters from her home where she 
lives with her parents-in-law, husband, and two ehildren. She fetches water three times a day on 
average. Eaeh trip requires forty-five minutes. 




Ms. Sereuo earries water to her home. 
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Ms. Yumeuo (b. 1964) fetches water 700 meters from her home. She lives with her husband, 
mother-in-iaw, and three ehildren. She fetches water three or four times daily. Eaeh trip requires 
about a half hour. 
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Ms. Sunam Zhuma, (1974) fetches water from a spring 500 meters away from her home 
where she lives with her husband and two ehildren. 
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